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1. REFERENCES

a. JI EO Pl an 3200, DOD Information Technol ogy Standards
Managenent Pl an, Novenber 1993.

b. JI EO Pl an 9002, Synbol ogy Information Technol ogy Standards
Managenent Plan, 1 March 1995.

C. DOD 4120. 3-M Defense Standardi zati on Program (DSP) Poli ci es
and Procedures, July 1993.

2. PURPOSE. I n accordance with references a and b, this charter
establ i shes the Synbol ogy Standards Managenent Conmttee (SSMC) as a
subcomm ttee of the Standards Coordinating Commttee (SCC) with the scope,
m ssi on, organization, functions, responsibilities, and procedures outlined
bel ow.

3. SCOPE. The SSMC provi des the managenent forum for the Synbol ogy

I nformati on Technol ogy Standards (I TS) process and its scope enconpasses
Synbol ogy I TS and systens that acquire, use, and display C41 rel ated

synbol ogy for national security purposes. The SSMC is chartered to

coordi nate and manage the Synbol ogy I TS program and focuses on the

devel opnment and exploitation of synbol ogy in support of C4l systens,
processes, practices, interfaces, interoperability, interchange processing
and transm ssion and transfer. The scope of synbology in the ITS community
spans the responsibilities of several Defense Standardi zati on Program ( DSP)
standardi zation areas (ref. b). The SSMC participates in and coordi nates
the Synbology I TS related activities within these DSP areas, (refs. b and
c), integrates themw th activities outside the DSP, and provides a single
focal point for standardization of synbols, synbol formats, procedures, and
practices that affect synbol ogy used in support of C4l systens and
products.

4. M SSION. The SSMC mission is to build upon the activities, special
experti se, and procedures established under the DOD I TS and DSP prograns
and to support the managenent structure and nechani sns necessary to

acconplish the necessary coordination, integration, validation, testing,



i npl ementati on, and configuration managenent of ITS related to the use and
di spl ay of synbol ogy. The SSMC directly supports the interoperability,

ef fectiveness, efficiency, and reduction in costs in applying uniform
synbol ogy standards and i n harnoni zing these standards with rel ated non- DOD
standards. To this end, the SSMC w || devel op, establish, inplenent, and
promul gate new and exi sting synbol ogy standards to ensure conpatibility and
interoperability of synbol ogy anong DOD i nfornmation systens, and to the
extent authorized, with non-DOD information systens. This mssion will be
acconpl i shed as provided for in refs. a-c through direct participation in
the Informati on Standards and Technol ogy (I NST), Mapping, Charting, and
Ceodesy Technol ogy (MCGT), Human Factors (HFAC), and Draw ng Practices
(DRPR) standardi zation areas as appropri ate.

5. ORGANI ZATI ON

a. Chai r. DI SA, Joint Interoperability and Engi neering
Organi zation (JIEO Center for Standards (CFS), as the INST Lead
St andar di zati on Activity (LSA), will provide the chair of the SSMJ CCB

b. Secretari at. JIEO CFS provides the secretariat to perform
adm nistrative tasks as directed by the chair and to support the m ssion of
the SSMC and i nformati on exchange anong its nenbers.

C. Menbers. The SSMC nenbership will consist of DCD
CI NC/ Servi cel/ Agency (C/SIA) representatives having C4l interests and
significant involvenent in the devel opnent, maintenance, and use of
synbology ITS. Each CINC, service, and defense agency represented on the
SSMC/ CCB shal |l have a single vote on matters di scussed. Voting nenbers
represent the C/ S/As listed in the attachnent and nust be designated in
witing. The Joint Staff is responsible for providing guidance on the
val i dati on of synbol ogy requirenents for C4l1 systens and conpliance
certification. Its representative ensures that the SSMC addresses the
synbol ogy requirenents identified by the Joint conmunity. The SSMC
recei ves active participation fromthe synbol ogy-related activities within
t he standardi zati on areas of MCGI, HFAC, DRPR, and INST (ref. c).
Representatives fromthe National Conmmunication System (NCS), the National
Institute of Standards and Technol ogy (N ST), and the Nati onal
Tel ecommuni cations and Information Adm nistration (NTIA) are also invited
to attend the neetings. The chair is responsible for ensuring that the
nmeetings are run efficiently, that each nenber is provided the opportunity
to present and discuss issues before the commttee, and that the SSMC
focuses upon its m ssion. At the discretion of the nenbers,
representatives of other organizations nay attend neetings to present
positions and issues of interest to the SSMJ CCB or pertaining to issues



before the SSMZ/ CCB. Menbership on the SSMC nay be revised by a majority
of the menmbers and concurrence of the chair. Associate nenbers are
organi zati ons, because of their C4l involvenent and or their expertise and
i nvol venent in synbology matters requires that the SSMC nmai ntain cl ose
contact with and receive input fromon nmatters before the commttee.

| nvol vement of the associate nmenbers is crucial to the success of the
commttee in acconplishing its mssion. Menbership may be extended to U S
Gover nnment agenci es outside DOD. The list of nenber organizations is in
attachnment 1.

d. (bservers. O her U. S. governnent organizations with an
interest in SSMC activities are encouraged and wel coned to attend as
observers. These organi zations, as representatives of the user community,
provi de val ued perspectives on synbol ogy i ssues as well as support for
achi eving maxi muminteroperability. Wien acting in direct support of a
menber organi zation, and by invitation, contractor personnel may attend
SSMC neeti ngs.

6. FUNCTI ONS AND RESPONSI BI LI Tl ES. The SSMC wi Il function as a

subordi nate body of the Standards Coordi nating Commttee (SCC). The

synbol ogy standards managenent concept is designed to use the standards
activities, processes, and procedures established in the references. As
provided in ref. b, the coommttee functions under the managenent structure
and nechani sns of the Synbol ogy | TS Managenent Plan (SI TSMP) and conducts
the bulk of the synbology ITS activities related to the adoption,
specification, certification, and enforcenent of synbol ogy standards in
support of the DOD C41 community. The SSMC provi des coordi nati on anong the
LSAs to provide a single focal point for synbol ogy standardi zation
activities. This coordination is essential for establishing synbol ogy
standards, elimnating redundancy, and ensuring that standards docunents
contain valid requirenents, current technol ogy, nodern industri al

practices, and proven conformance testing nethods. The SSMC al so functions
as a primary neans by which DI SA assesses requirenents, assigns priorities
to tasks and nonitors the success of the synbology I TS program The SSMC
inits CCB role, coordinates with the appropriate LSA to nmaintain existing
standards. As provided for in references a and b, the SSMC shal | :

a. Coordinate and integrate all functional synbol ogy activities
i ncl udi ng providing support to DSP LSAs in devel opi ng, adopting,
speci fying, certifying, and enforcing synbology ITS as part of the DOD I TS
program

b. Devel op synbol ogy standards selection criteria by conbining
operational requirenents, human factors engineering, and technical



consi derations and serve as the primary coordination point for synbol ogy
| TS activities conducted within the DSP standardi zati on areas.

C. Pursue the satisfaction of synbology |ITS requirenents either
within the SSMC or, when tasked by the SCC, by sponsoring DOD
representatives to external |TS foruns.

d. Ensure that the synbology ITS devel oped under SSMC direction
conply with the guidance contained in ref. b.

e. Est abl i sh worki ng groups (Wss) as needed to address specific
synbol ogy standards issues and projects that require special technical
expertise. The WG works at the direction of the SSMC to assist in
devel opi ng synbol ogy I TS and to provide technical positions and
recommendati ons as required and/or directed. The conposition of the WG and
its chair are at the discretion of the SSMC

f. Solicit, recommend, and provide to the SCC endorsed nom nations
of DOD representatives to external |TS foruns.

g. As tasked by the SCC, sponsor and provide support, including the
devel opnent of gui dance packages, for DCOD representatives to DOD and non-
DOD I TS foruns.

h. Serve as the CCB for the CM of sel ected DOD synbol ogy standards.

| . Forward to the SCC for resol ution synbol ogy i ssues on which the
SSMC nenbers cannot reach consensus or which one or nore nenbers declare as
bei ng substantive (see Para. 7c).

] . Assi st DOD organi zations in standardi zi ng synbol ogy to neet their
4l needs and functional requirenents.

K. Ensure conpatibility and interoperability between the display and
use of synbology within C S/ A C41 systens.

l. Recei ve and review proposals for synbol ogy standards or
standardi zation frominterested nenbers or parties sponsored by a nenber.
Reconmmend and support the establishnent of standardization projects.

m Assess the conpl et eness of synbol ogy standards products devel oped
under its direction. Conpare the applicability of proposed standards wth
the stated needs and requirenents listed in users’ needs docunents,
functional requirenments docunents, and gui dance docunents.



n. Devel op and approve detail ed procedures by which the SSMZ CCB
wi |l function and conduct business.

0. Devel op and publish CM plans for Synbol ogy I TS.
7. PROCEDURES

a. Meeting. The SSMC neets quarterly or as needed. The chair wll
prepare and distribute the agenda for each neeting, listing the issues, CM
itenms, and other business related to the m ssion and responsibilities of
the SSMC. The chair shall provide nenbers the opportunity to provide input
to the agenda. Any nenber can request that the vote on an issue or agenda
item be postponed if the nenber has not had a reasonabl e opportunity to
formul ate or resolve his/her organization’s vote. Meeting mnutes will be
prepared by the secretary, signed by the chair, and distributed to all the
menbers and associ ate nenbers.

b. | ssues. | ssues may be raised by any nenber to the chair and,
if requested, added to the agenda for the next neeting. |[If an inportant
i ssue arises between neetings, the chair wll solicit nenbers’

recommendati ons as to whether a special neeting needs to be call ed.

C. Vot i ng. Approval of and decisions on itens of business will be
by consensus, which is reached when a majority of the nenbers voting
(associ ate nenbers do not vote) at the neeting (and those who provide a

vote to the chair prior to the neeting) agree. Unresolved issues, i.e.,
where there is a tie vote, can be resolved by the chair voting on the
issue. |If one or nore of the nenbers declare the issue substantive, the

issue will be forwarded to the SCC by the chair. The nenber(s) declaring
the i ssue substantive have ten working days to present an issue paper to
the chair describing the mnority position. The chair shall forward the
position paper, along with a description of the issue background and a
recommendati on on how to resolve the issue, to the SCC. Wen a designated
menber does not attend a neeting, the chair shall ascertain prior to or
during the neeting as to whether the organization has designated a

repl acenent spokesperson.

d. Each voting nmenber identified in the attachnment acts as the
spokesperson for the organization represented.

e. The SSMC charter will be reviewed every two years.

Appr oved:



JAMES L. WLLI AVS

Col onel , USA

Deputy Conmander

I nformati on Technol ogy Standards

DI STRI BUTI ON
SSMC Menber s
SCC Menber s
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CHAI R

Director, Defense Information Systens Agency (DI SA), Joint
I nteroperability and Engi neeri ng Organi zation (JIEO, Center
for Standards (CFS)

VEMBERS

Assi stant Secretary of Defense for Command, Control,
Communi cations, and Intelligence (ASD C3l)

Central Imagery Ofice

Chai rman, Joint Chiefs of Staff

Chief of Staff, US. A r Force

Chief of Staff, U S Arny

Chi ef of Naval Operations

Commandant of the Marine Corps

Commander in Chief, U S. Atlantic Command

Commander in Chief, U S. European Command

Commander in Chief, U S. Central Comrand

Commander in Chief, U S. Pacific Comrand

Commander in Chief, U S. Southern Command

Commander in Chief, U S. Space Command

Commander in Chief, U S. Special Operations Conmand
Commander in Chief, U S. Strategic Conmand
Commander in Chief, U S. Transportati on Conmand

Departnent of Transportation U S. Coast Guard
Director, Defense Intelligence Agency
Director, Defense Mappi ng Agency

ASSCCl ATE MEMBERS

Air Conbat Conmand

Air Force Space Command

Commander, Space and Naval Warfare Systens Command( SPAVAR)

Def ense Modeling and Sinmulation Ofice (DVSO

Joint Warfighting Center

Mari ne Corps Conbat Devel opnent Center, Doctrine Division

Naval Air Systens Comrand ( NASC)

Naval Air Warfare Center (NAWD)

Naval Command, Control, and Ocean Surveillance Center, Research,
Devel opnent, Test, and Eval uation D vision

Naval Research Laboratory
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Program Executive Ofice, Mssile Defense
Rone Air Devel opnent Center
U S Arny Conmand and Ceneral Staff Coll ege (CGSC)

U S. Arny Research Laboratory, Human Research and Engi neeri ng
Directorate

U S Arny Space Program O fice (ASPO

U.S. Arny Topographi c Engi neering Center



ASDY C3I

¢ SIA

CFS

D SA

DRPR

DSP

HFAC

| NST

| TS

JI EO

LSA

Assi st ant

ACRONYM LI ST

Secretary of Defense for Command, Control,
Communi cations, and Intelligence

Cl NC/ Ser vi cel/ Agency

Command,

Control, Communications, Conputers,

Configuration Control Board

Center for Standards

Configurati on Managenent

Def ense |

nf ormati on Systens Agency

Depart nent of Defense

Def ense Mappi ng Agency

Drawi ng Practices

Def ense St andardi zati on Program

Executive Agent

Human Factors

| nformati

| nformati

| nformati

on Standards and Technol ogy
on Technol ogy

on Technol ogy St andards

and Intelligence

Joint Interoperability and Engi neering O ganization

Lead Standardi zation Activity

Mappi ng,

Charting, and Geodesy Technol ogy

Menmor andum of Agr eenent

Nat i onal

Communi cati ons System
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ACRONYM LI ST

NI ST National Institute of Standards and Technol ogy

NTI A Nat i onal Tel econmuni cati ons and | nformati on Agency
SCC St andards Coordi nating Conm ttee

SITS Synbol ogy I nformati on Technol ogy Standards

SI TSMP Synbol ogy I nformation Technol ogy Standards Managenent Pl an
SSMC Synbol ogy St andards Managenent Committee

WG Wor ki ng Group
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